Giving Effective Feedback: The Criticism Sandwich 
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This week I received some happy e-mail. “Your sandwich technique really works for letters,” wrote Alejandro, an international researcher who had recently taken a course from me. “I just published this letter in a good journal.”

The sandwich technique?  It’s an approach for giving feedback. In the sandwich, praise is the bread, and constructive criticism is the filling. The person giving feedback begins by praising strengths, then suggests improvements, and ends with further praise.

For example, in his letter, Alejandro began by praising the authors of a report for doing research on an important subject, and he noted their impressive results. Then, however, he noted that the research lacked a control group and so could not be conclusive. He ended by noting the importance of the subject again and calling for more research.

“To no avail, I used to be more aggressive in letters,” Alejandro told me. “One additional benefit [of the sandwich approach] is that the questioned author does not feel offended, reciprocating the same.”  Indeed, rather than acting defensive, the authors published a calm and informative reply to Alejandro’s letter.

The sandwich approach can work in many situations: giving feedback on drafts, peer-reviewing manuscripts for journals, helping students to improve their work, and more. In a class a few years ago, a graduate student commented that providing feedback in this way might improve his relationship with his wife!

Thanks, Alejandro, for telling me the good news and letting me share your story.

提供有效的反馈意见：三明治式评论
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三明治式评论是用于提供反馈意见的一种方法。这种方法中，我们将赞扬视为三明治中的面包，而建设性意见视为中间的馅。提供反馈意见时，我们先赞扬优点，然后提出改善建议，最后再进一步赞扬。

例如，在研究人员Alejandro的一封反馈信中，他首先赞扬了作者研究的重要性，并提及他们的重要发现；然后提出这项研究缺少对照组，因此可信度不够；最后再一次提及这项研究的重要性，并期待更进一步的研究。看到这样一封信后，作者没有采取抗拒态度，而是平静而富含信息的答复了Alejandro。
三明治式评论可以在很多情况下使用，例如对文章草稿提出反馈意见，对期刊论文提供审阅意见，帮助学生提高研究水平，等等。
